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Attributes of the High 
Performance Governing Body

• Addresses difficult policy problems

• Builds capacity to work effectively 
together

• Develops productive relationship 
with staff



Problems w/ Previous Structure

• Little time on long-term, Difficult Policy Problems  

• “Agenda” setting is dept driven, bottom-up ?
decision making: “Reacting” or “Ratifying”

• Reporting to full board is inadequate and inconsistent 
(minutes). Depts more accountable to committees than 
board.  Reinforces separation, autonomy and “silos”

• Committee work leaves less time for building capacity to 
work together on difficult community problems

• # of committees & multiple meeting sites is hard to 
administer and serve



Job Description:  
Changing Expectations of the County Board

Moving from primarily acting as
– Legislative Body
– Executive / Administrative

Toward serving as
– Board of Directors,  addressing the most 

difficult policy issues   
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CURRENT COMMITTEE STRUCTURE



Emphasis on Cross-Dept. Work Groups


